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1. Change the membership fee individual to $35 and $50 for family.
2. Sarah reported that the online renewals and forms are working. She has received most of the horse/rider forms. She have not got anything from some of the life time members but that is due to that they paid a lifetime fee and some are not active. We will continue to do offer this on the website.
3. Sarah reported that we have approximate 80 members and $8,000 in the account.
4. We decided we wanted to have a booth at the Horse expo at the south Jordan equestrian center in Marc. We might share booth with other clubs and have a jumping demo ride. Sarah will check into that. Volunteers need to contact the WREA board members. Send videos clips of eventing to Sarah to show at the expo.
5. Discussed how to increase member ship participation. Put membership info in the packages at the chicken and pumpkin event. Put information on horse related websites. Deseret News Horse Paper, contact Kathy Borrett for 4H activities. Faith will check with Jaime at Stable Place for interested members. Kim suggested that we will have more social events. Ellen suggested that we should send out a bi-weekly blog. We already have a facebook page. The scheduled dressage test clinic did not have enough entries and the planned clinic never got organized.  Sarah has done a great job emailing the members about upcoming events and meetings.
6. Bonnie like to step down from the president position, Kim Payne was asked if she wanted to take over. We will discuss this further at the next meeting. Bonnie likes to be involved in planning clinics and camps. Sussi mentioned that she could continue to be secretary if nobody else wanted that position.
7. Banquet is tentative scheduled to be at the Market Street Grill in Cottonwood. February 5th.  Kim Payne will be head of the banquet committee. Bonnie will ask Darcy to handle the silent auction. Sponsor and Silent action letters need to be sent out as soon as possible. The invitation will be sent out online, email or e-invite but we need to make sure it has a RSVP and an online payment option. . Faith and Sussi will call members that has not rsvp about 2 weeks before the banquet.
8. Sussi have been working on the year end point tally and need the out of state points sent to her. Discussed  different awards, decision will be made at a later meeting. And anybody that has not been sent in their rider/horse form need to do so. Jackets, vest, sheets, quarter sheets, bags, stall guards.
9. Bonnie will hold jumping shows during the winter.  Bonnie will check on getting Becky Holder and/or Dough Payne here for a clinic. Suggestion was made to have a social ski day.
10. Colleen Cobia talked about the maintenance of the golden spike arena and payment for riders using the course. Ellen suggested that we adopt several jumps and WREA will maintain them. Also to put up a pay box that we can put $ in when we go there and use the course. Lani said she had parents of her students that would be interested to help with maintenance at GS.
11. No time was set for the next meeting.


